NORTPO Technical Committee Meeting Minutes

Thursday, February 5th, 2026
1:00 p.m.
Call to Order / Introduction of Guests (1:00 p.m.)

Brock Spencer called the NORTPO Technical Committee meeting to order at 1:00 p.m.

Present (In-person / Videoconference):

Cecil Michael, Tyler Schroder, Vicki Eggers, Brock Spencer, Tom Sheets (1:05), Stephen Ford,
Tanner Mikles, and Taylor Massey. Staff Present: Payton Herron. Guests Present: N/A. A quorum
was present.

Approve Previous Meeting Minutes from September 4™, 2025

Eggers moved to approve the minutes. Seconded by Schroder.

Aye: Michael, Schroder, Eggers, Spencer, Sheets, Cory, Ford, Mikles, Massey. Nay: None. Motion
carried.

Business

(To meet, discuss, approve and/or consider recommending to the NORTPO Policy Board approval

of the following items)

A. PROTECT Grant - Grant County Update

Spencer shared the contract agreement made with FHWA and discussed setting up interviews
with consultants.

B. BUILD Grant Opportunity

Spencer discussed opportunities for larger municipalities to apply for this grant.

C. Freight Transportation Plan Survey : https://oklahoma.gov/odot/programs-and-

projects/programs/multimodal/freight-transportation/freight-transportation-plan.html

Spencer shared the survey information with the committee and encouraged everyone to share
and fill out before the deadline.

D. Letter of Support — University Transportation Center

Eggers moved to approve NORTPO letter of support for the Oklahoma State University
Transportation Center. Seconded by Massey.

Aye: Michael, Schroder, Eggers, Spencer, Sheets, Cory, Ford, Mikles, Massey. Nay: None. Motion
carried.
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E. OSU Rural Autonomous Vehicles Program

Spencer shared updates from Dr. Li about the status of the OSU Rural Autonomous Vehicle
program and current changes to the project scope.

F. Public Participation Plan (PPP) Update

Spencer discussed the outline of the PPP, and shared model examples of other MPO PPPs.

G. Transportation Alternative Program (TAP) Update
Mikles shared updates regarding TAP and that applications were being scored still.

H. NORTPO Website Status

Spencer showed everyone the new website design.
Updates / Reports / Comments

A. Mobility Management Updates

1.) WIC

Cory discussed the WIC program being expanded into 13 of the counties.

2.) VPAC — Mobility Wallet

Cory shared updates related to mobility management activities, including coordination efforts
and ongoing program considerations. Coordinated with Massey regarding Enid Transit finance.

B. Roundtable Member Updates

Members provided brief updates and shared relevant regional information. No formal action
was taken.

C. ODOT Planning Division Updates
N/A

Adjourn (1:48 p.m.)
Eggers moved to adjourn the meeting. Seconded by Michael.

Meeting adjourned at 1:48 p.m.
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